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Introduction

Welcome to the world of green business models!

This brochure, "Green Business Models: Sustainability as the Driving Force of Your Business",
provides key insights into green business models, their significance for society, and the impact
they can have on your business. Whether you aim to make your current business practices more
sustainable or are considering launching a business grounded in sustainability from the outset,
this brochure offers a clear overview of green business fundamentals, guiding you toward the
best solutions for your company.

What are Green Business Models?

Green business models are environmentally responsible approaches to business operations.
Companies that adopt these models significantly reduce their environmental impact compared
to traditional practices and successfully upgrade and/or develop products and services with
measurable environmental benefits. Beyond efficient resource management, cleaner production
processes, the use of renewable sources, waste reduction, and minimizing harmful emissions,
it is essential to highlight that these companies build all their business processes, policies,

and activities around sustainability, focusing on a circular economy as a fully environmentally
responsible business model.

A green business model enables a company to create and deliver additional environmental,
economic, and social value through its core business activities, offering products and/or
services that customers prefer over other alternatives.

Why Embrace a Green Business Model?

Global and local changes, including increasingly strict regulations, requirements for sustainable
practices, and growing awareness of climate change, are presenting new challenges for
businesses. Integration of sustainable practices has become essential for successfully adapting
to these new conditions.

The European Green Deal, adopted in late 2019, is the European Union’s strategy for achieving
climate neutrality by 2050. The plan covers initiatives in areas such as climate, environment,
energy, transport, industry, agriculture, and sustainable finance, all of which are closely
interconnected. While all EU countries have committed to contributing to the plan’s goals,
companies from non-EU countries must also comply with the resulting regulations to continue
operating in the EU market. Furthermore, Bosnia and Herzegovina, as a signatory to the Sofia
Declaration, has committed to aligning its laws with EU climate regulations.



https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en

It is important to note, however, that regulatory and market pressures are not the only reasons to
adopt green business models. Numerous benefits provide additional motivation for companies to
embrace this approach.

Beyond reducing negative environmental impacts, adopting a green business model opens up
access for companies to new markets and innovative products that appeal to environmentally
conscious consumers. Additionally, companies can achieve cost savings through more efficient
resource use and waste reduction, which in the long term contributes to greater profitability and
competitiveness.

Advantages of Embracing Green Business Models

Today, more than ever before, green business practices are crucial for building productive

and sustainable companies, as well as for benefiting society as a whole. By adopting green
business practices, companies demonstrate their commitment to achieving business goals while
preserving and protecting the environment, helping them to build a reputation as a company that
actively contributes to environmental protection.



Perspectives on Green Business Models

Every business model can be viewed from different perspectives, with the economic and
organizational perspectives being the most common. The economic perspective focuses on
profit generation as the primary purpose of a company's existence, while the organizational
perspective considers how a company allocates resources to achieve its goals. When discussing
green business models, the strategic perspective is particularly important as it encompasses all
key elements of business operations and provides answers to many questions.

The following section explains some of the main elements of business operations in the context
of green business, which can help companies identify what could be the foundation of their green
business model.



What are Green Products and Services? @

Green Products

Green products are sustainable products designed and manufactured with minimal negative
environmental impact throughout their entire life cycle, even after they are no longer in use.

To be considered green, these products must be made from renewable, recycled, or
biodegradable materials that are environmentally safe. Additionally, their production processes
should be based on sustainability principles, such as reducing fossil fuel usage compared to
traditional manufacturing methods or utilizing energy from sustainable sources. Moreover,
finished green products are typically more durable, consume less energy during use, and come in
eco-friendly packaging. At the end of their life cycle, they are easier to recycle, and their carbon
and plastic footprint is reduced or non-existent.

EXAMPLE OF GREEN PRODUCTION:
Production of natural and

eco-friendly wool products

Wool-Line d.o.o., based in Sarajevo, is one of the
leading companies in Bosnia and Herzegovina in
the production of insulation panels made from
natural materials for the construction industry.
They specialize in wool products with a focus on
environmental sustainability, using materials that
are in harmony with nature, unlike traditional, often
harmful substances. Since 2017, Wool-Line d.o.o.
has been producing wool insulation panels that
serve as a premium alternative to conventional
materials such as expanded polystyrene (EPS) and
mineral wool. These panels not only offer excellent
insulation but are also fully biodegradable. Using
wool as the main material exemplifies eco-friendly
practices since wool is a renewable resource

that can be processed without chemicals. Unlike
synthetic insulation materials made from non-
renewable sources, which often negatively impact
the environment, wool provides an environmentally
sustainable alternative. Additionally, by sourcing
wool from local farmers, the company adds value
to the region, supporting the sustainability of
agricultural enterprises.



Green Services

While there is no single definition of green services, the EU clearly outlines the characteristics
that qualify services as green. Primarily, a business model that offers green services must be
sustainable, and these services should enhance processes and make business operations

more environmentally friendly, representing part of a process that directly or indirectly makes
products green. Services in the green economy are crucial as they create added value for existing
products and services, while entirely new types of green services bring additional benefits, such
as increased employment.

EXAMPLE OF GREEN SERVICES:
E-bike and e-scooter sales and

rental services

As Bosnia and Herzegovina's first specialized retailer
offering a leading range of e-scooters, e-mopeds,
e-motorcycles, e-bikes, and accessories, eBike Center
Sarajevo provides its customers with an eco-friendly
mode of transportation around the city. Electric
bikes reduce the need for cars, thereby helping to
lower harmful gas emissions. Studies show that the
environmental impacts of the rental business model
are lower than the ownership business model by
29-46%. Additionally, eBike Center Sarajevo offers
maintenance and repair services for electric bikes,
promoting product longevity and reducing waste.

What are Green Processes in Companies? @

Business processes include all the activities a company undertakes to achieve its business goals,
such as procurement, production, sales, and marketing. When these processes are planned,
organized, and executed in a way that minimizes harmful environmental impact while still
achieving business objectives, they are referred to as green processes.

The focus of these processes extends beyond the final product and/or service to encompass
the overall way of conducting business and its environmental impact. Adhering to sustainability
principles throughout the entire chain of business activities is essential to achieving a truly green
product and/or service. Below are some examples of core business processes.



Green Production

Green production involves integrating eco-friendly practices and technologies into the
manufacturing process to minimize environmental impact. Beyond its environmental benefits,
green production offers economic advantages, such as reducing energy costs, enhancing the
company’s image, and opening access to new markets.

It is defined by the efficient use of resources, including optimizing the use of raw materials,
energy, and water, as well as implementing processes that reduce waste and facilitate recycling.

Green production also promotes the use of renewable energy sources like solar, wind, hydro, and
biomass to decrease reliance on fossil fuels.

Green Procurement

Green, or sustainable procurement involves acquiring raw materials, products, and services
that have a reduced environmental impact throughout their life cycle. The aim of this process
is to lessen the company’s environmental footprint while supporting the adoption of
sustainable practices. In green procurement, preference is given to products with minimal and
environmentally friendly packaging, recyclable items, and those made from recycled materials.
Reducing waste also involves choosing services that use resources sustainably.

Marketing Green Business Models

The principles of marketing green business models are essentially similar to those of traditional
product marketing. The main difference is that green marketing promotes environmentally
safe and sustainable products and/or services. The marketing message emphasizes the
environmental and social benefits of the product and/or service, appealing to environmentally
conscious consumers who seek sustainable choices in the market.

How to Transition Your Business to Green?

Implementing green business models requires the involvement of professionals who can
conduct audits according to current and internationally recognized methodologies, provide
recommendations for goal setting, and develop a detailed action plan.




Steps for Implementing Green Business Models @

Designing Green Products and Services

Eco-design involves creating products with minimal environmental
impact, both now and in the future. Designing environmentally
friendly products and services requires a holistic approach that
considers the entire life cycle of the product, from sourcing raw
materials to disposal or recycling.

The first step in designing eco-friendly products is to choose
renewable, recycled, or biodegradable materials. For example, instead
of using hard-to-decompose plastics, materials like bamboo, recycled
metal, or bioplastics can be used. Particular focus should be placed on
optimizing processes to maximize the efficiency of energy, water, and
other resource consumption, while simultaneously reducing negative
impacts such as carbon dioxide emissions.

The product design should facilitate reuse, recycling, or repair,
extending the product’s lifespan and reducing waste. This approach
not only protects the environment but also creates additional
economic value through secondary markets.

To ensure the final product meets market demands and needs, it is
recommended to gather feedback from customers and end users. By
identifying their sustainability preferences, the design process for a
marketable eco-friendly product can be streamlined.



10

How to Communicate Your Green Busines
Practices to Clients

Effective communication between a company and its internal and external audiences is
essential for creating and maintaining a positive image and reputation. In today's digital era,
where customers are highly informed and demanding, and competition is more intense than
ever, consistent, transparent, and clear communication is more crucial than ever, whether
dealing with traditional or green business models.

Adhering to the principles of modern business communication, companies that are already
green or aspire to become green should follow these guidelines:



Financing Green Initiatives

When introducing green business models, companies, especially small and medium enterprises,
face numerous challenges, with financing being one of the most significant. Although financing
for green initiatives is increasingly available through international and local institutions as well as
commercial banks, funds are often spread across various sources, making the implementation of
planned activities more challenging.

Below is an overview of financing sources available in Bosnia and Herzegovina offering financing
for greening initiatives.

International Organizations and Funds

The European Union provides significant funding for green projects through various funds and
programs such as the Instrument for Pre-Accession Assistance (IPA) and the EU Energy Support
Package. These funds are designated for projects that promote energy efficiency, renewable
energy sources, environmental protection, and climate change mitigation.

The World Bank is active in financing green projects in Bosnia and Herzegovina, particularly in
sectors such as energy efficiency, waste management, and sustainable development. Projects
often include technical assistance and infrastructure investments.

The EBRD is implementing SME Go Green programme, helping eligible SMEs in Bosnia and
Herzegovina for improving their competitiveness and trade potential via targeted investments in
sustainability practices and the adoption of internationally recognised quality standards, scaling
up green economy investments and in particular, greening of agribusiness supply chains and
promoting more equitable access to climate and other finance to women-led SMEs.

European Investment Bank (EIB) supports small businesses, helping them to build the key

infrastructure in water and wastewater management, energy and transport, among other business
areas.

KfW Development Bank implements different programs financing projects in the field of energy
efficiency and environment protection.


https://www.worldbank.org/en/country/bosniaandherzegovina
https://www.ebrd.com/ebrd-in-bosnia-and-herzegovina.html
https://www.eib.org/en/projects/country/bosnia-and-herzegovina
https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-Bank/Local-presence/Europe/

State and Entity-Level Funds

Federal Ministry of Development, Entrepreneurship and Crafts and Ministry of Economy and
Entrepreneurship of Republica Srpska are financing improving the competitiveness of the SMEs

on regular, yearly basis.

Development Bank of the Federation of Bosnia and Herzegovina and the Investment and

Development Bank of the Republic of Srpska are providing support to SMEs by providing
credit lines of for energy efficiency, energy from renewable sources, the IT sector and digital

transformation.

The Environmental Protection Fund of the Federation of Bosnia and Herzegovina and the Fund

for Environmental Protection and Energy Efficiency of Republika Srpska are key sources of
financing for projects related to environmental protection, energy efficiency, waste management,

and renewable energy sources. Funds are allocated through competitions for projects carried out
by local communities, non-governmental organizations, and the private sector.

Private Sector

Some domestic and international commercial banks offer specialized green loans for companies

and individuals who wish to invest in energy-efficient projects, renewable energy sources, or green
infrastructure.

International Donors and Bilateral Assistance

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH actively supports

sustainable private sector development initiatives in BiH. Namely, through the Sustainable
Economic Development and Employment Promotion in BiH (SEDEP), it targets the transformation
of businesses towards a more digital and green economy, through both financial and technical

assistance.

The United Nations Development Program (UNDP) finances projects related to the environment,

energy, and climate change. These projects often involve cooperation with local authorities and
communities.



https://www.fmrpo.gov.ba/
https://vladars.rs/eng/vlada/ministries/mee/Pages/default.aspx
https://vladars.rs/eng/vlada/ministries/mee/Pages/default.aspx
https://rbfbih.ba/
https://irbrs.org/
https://irbrs.org/
https://fzofbih.org.ba/
https://ekofondrs.org/
https://ekofondrs.org/
https://www.giz.de/en/worldwide/30002.html
https://www.undp.org/bosnia-herzegovina

Success Stories

Circular economy practices

RCB Nanotechnology, based in Vogos¢a, has achieved
a closed-loop circular economy by producing
recovered carbon black with no environmental
impact. Carbon black is a specific component in
many products containing black pigment, including
automobiles, furniture, IT equipment, clothing, and
footwear. RCB Nanotechnology manufactures it using
a self-sustaining production model that is entirely
environmentally safe. By incorporating this material
across various industries, CO2 emissions are reduced
by 2.5 tons for every ton of product produced, which is
equivalent to planting 100 trees.

Ekotvorine.ba is a small workshop dedicated
to eco-friendly innovations, where the
principles of upcycling are applied to design
unique, durable products or to create new,
environmentally friendly items, offering
sustainable choices for everyday habits. The
workshop's goal is to creatively and practically
influence a change in mindset and attitudes
toward waste, either by reducing its generation
or by transforming it into something useful.

Focus on Renewable Energy Sources

Farm Spreca, located near Kalesija, is a modern dairy farm with a
stable capacity of 2.500 cows. The farm’s main activity is fresh milk
production, but it also produces plants, fruits and honey. This farm

is one of only three biogas plants in Bosnia and Herzegovina that
produce electricity from renewable energy sources, more precisely from
agricultural biomass (different raw materials, chicken and beef manure,
corn silage). The plant's capacity is 600 kW per hour, composed of

four engines with a power of 150 kW per hour. Thermal energy is also
produced from biomass and used for heating, while the fermented
manure is further used for fertilizing the plots. Producing electric

and thermal energy from waste makes this high-tech farm a pioneer

in implementing green business models. At the same time, costs are
dramatically lower, enabling the Farm to become self-sufficient while
rising energy prices threaten agriculture.



Innovative Start-up

Magbago is a fashion brand that creates clothes using
biodegradable plant-based materials, such as silk made
of orange and banana peel fibers. The company»s
strategy is based on applying circular economy
principles in all business segments, which enables it
to set standards for a more sustainable, healthy and
stylish future. Recycling and using biodegradable
materials are incorporated into every single process,
together with the concept of “slow fashion” enabling
the company to reduce the impact of plastic fast
fashion on the environment.

The Future of Green Business Models

We are living in a time when the effects of climate change are impossible to ignore—loss of
biodiversity, extreme temperatures, wildfires, and floods are becoming more frequent. This has
spurred many countries to acknowledge the urgent need for sustainable practices. In the midst of
this global environmental crisis, sustainability is not just about protecting the planet; it is also an
opportunity to create innovative solutions that improve our quality of life.

Trends and predictions of the future of sustainable business highlight several key areas, influencing
how companies operate and create value. While some of these trends are already integrated into
the every-day practices of many companies, others will soon need to follow suit.
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Resources and Tools

Useful links:

« Agenda odrzivog razvoja
+ Centar za odrzivu energetsku tranziciju — RESET

+ Climate Policy Database

* EIT Climate-KIC

+ European Circular Economy Stakeholder Platform
+ European Environment Agency

« Evropska unija i Zelena tranzicija

« Evropski zeleni plan (izvor: Fondacija Heinrich Boll)

+ Fond za zastitu okoliSa i energetsku ucinkovitost Republike Srpske
+ Fond za zastitu okoliSa Federacije BiH
« Informacioni sistem energijske efikasnosti Federacije Bosne i Hercegovine (ISEE)

* Izgradnja odrzive buduénosti: Poslovni priruénik za ESG standarde

- Platforma Zelena tranzicija

» The European Green Deal
* The Green Growth Knowledge Partnership (GGKP)
« UdruZenje za zeleni hidrogen i obnovljive izvore energije «UzH20IE»

« Zelena ekonomija

Guides:

+ Green Certification Guide, Green Recovery Project, September 2023

« Building a sustainable future: Business manual for ESG standards, AIRE Center and UNDP in
Bosnia and Herzegovina, 2023

+ Guide for harmonizing policies and instruments that promote and support the green
transformation of small and medium-sized enterprises in Bosnia and Herzegovina, Eda - Agency
for Enterprise Development, 2023



https://sdgs.un.org/2030agenda
https://reset.ba/en/
https://www.climatepolicydatabase.org/
https://www.climate-kic.org/
https://circulareconomy.europa.eu/platform/en
https://www.eea.europa.eu/en
https://reform-support.ec.europa.eu/what-we-do/green-transition_hr
https://ekofondrs.org/
https://ekofondrs.org/
https://fzofbih.org.ba/
https://iseefbih.ba/
https://www.undp.org/bs/bosnia-herzegovina/publications/izgradnja-odrzive-buducnosti-poslovni-prirucnik-za-esg-standarde
https://www.zelenatranzicija.ba/bs-Latn-BA
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://www.greengrowthknowledge.org/
https://www.h2oie.org/
https://zelenaekonomija.komorabih.ba/
https://zelenaekonomija.komorabih.ba/vodic-za-zeleno-certificiranje/
https://zelenaekonomija.komorabih.ba/izgradnja-odrzive-buducnosti-poslovni-prirucnik-za-esg-standard/
https://zelenaekonomija.komorabih.ba/izgradnja-odrzive-buducnosti-poslovni-prirucnik-za-esg-standard/
https://zelenaekonomija.komorabih.ba/vodic-za-harmonizaciju-politika-i-instrumenata-koji-promovisu-i-podrzavaju-zelenu-transformaciju-msp-u-bih/
https://zelenaekonomija.komorabih.ba/vodic-za-harmonizaciju-politika-i-instrumenata-koji-promovisu-i-podrzavaju-zelenu-transformaciju-msp-u-bih/
https://zelenaekonomija.komorabih.ba/vodic-za-harmonizaciju-politika-i-instrumenata-koji-promovisu-i-podrzavaju-zelenu-transformaciju-msp-u-bih/

